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Context for 2018:
-St James Park Kindergarten has a maximum capacity of 55 children.
-We began the year with 49 children. This number remained steady and increased slightly throughout the year due to
families moving into the catchment area.
-90% of our children enrolled to attend a Department primary school for the start of the 2019 school year. Our two closest
primary schools Clapham Primary School and Colonel Light Gardens Primary received the highest number of enrolments.
-Families came from a range of backgrounds including families with 2 working parents, 2 parent homes and single parent
families. Many parents work full time, part time and/or are enrolled in tertiary study.
-There were several cultures represented at the kindergarten in 2018 including Irish, Chinese, Sri Lankan, Indian,
Romanian, Venezuelan and New Zealander.
Highlights for 2018:
-Improvements to our outdoor learning space, new plants, new lawn and installation of new watering system
-Professional learning with a particular focus on the area of literacy
-Visits to The Nest and Book Making with Matt Glover
-We continued to develop our working relationships with our Partnership schools and preschools, this enabled authentic
sharing of information and improved pedagogy
-Engagement at the Mitcham Plains Partnership pupil free day with a focus on 'creating cultures of thinking'
-Involvement in the LDAR (Learning Design, Assessment and Reflective practice) project
-Began to work on pedagogical documentation and how we make the process of learning and children's thinking visible
-We continued using a framework to support children to see themselves as learners........ 'thinking like a learner'
-Continued work to embed out tracking and monitoring process, with more intentional and targeted group time experiences
being offered.
-Continued to embed strategies for documenting number awareness and writing and reading skills
-Small group work was a priority with the focus on listening to children's ideas and theories
-Professional learning around executive function and what this looks like in a preschool setting
-Collaboration with local schools to ensure sharing of information during and beyond the transition process.
-Initiated the Dojo App with the aim of sharing learning with families through photos

The St James Park Kindergarten Governing Council members worked consistently throughout the year to review and
update preschool policies and contributed to the continuous reflection and evaluation of the kindergarten's quality
improvement plan. Members played an integral role in the feedback and decision making process and volunteered their
time, thoughts and skills.
Governing Council members contributed to the following:
-approval of the budget and financial delegations
-review of the 2018 Quality Improvement Plan, review and discussion of each quality area with evidence shared and
feedback given.
-the selection of a photographer for preschool photographs
-planning and preparation for the end of year celebration
-supported and volunteered to help at the VIP day
-discussion and decision to introduce an app with the aim of making the learning visible to all families (Dojo App)
-review and update of policies (Behaviour Guidance, Priority of Access, Sustainability, SunSmart and Healthy Food Policy)
-review of playgroup fees and fee structure
-responses from the Parent Opinion Survey were shared and analysed
Members sought feedback from the wider kindy community, presenting feedback and ideas from families to the director
and staff team.
The governing council worked in partnership with the kindy community and educators to contribute to positive outcomes
and improvements for the kindergarten and the kindergarten children.
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Quality Are 1: Educational program and practice
-strategies for collecting documentation around the literacy and numeracy indicators were developed and embedded in
our daily practice
-we reflected and evaluated the usefulness of our number awareness documentation strategies
-literacy skills documentation strategies were trialled (to be reviewed and evaluated for 2019). These were based on the
ideas and theories from Lisa Burman's 'Book Making' and Matt Glover's 'Already Ready'
-the documentation collected informed small group planning
-small group learning was a priority
-educators worked closely with each other to plan and implement the curriculum and track and monitor children's progress
Quality Area 2: Children's health and safety
-visits from Glenn (Mobile Junk and Nature Playground) in terms 2 and 4 encouraged risk taking, challenge and growth
mindset
-with support of the Governing Council quotes were obtained regarding new climbing equipment and and nature play
materials (the purchase and installation of these items to be carried into 2019)
Quality Area 3: Physical environment
-upgrades to our outdoor area were carried out and completed, new sensory path, plants, all garden beds, watering
systems
-additional electrical points were installed under the verandah
Quality Area 4: Staffing
-educators worked with small groups of children during structured group times, trusting relationships were formed,
educators were knowledgeable about each child's skills and strengths, educators became co-researchers and educators
encouraged and facilitated executive functioning skills and socratic discussions where children were encouraged to share
their ideas and theories, listen to others and make decisions about their world
Quality Area 5: Relationships with children
-child voice was valued and children were encouraged to share their ideas and theories
-educators worked to encourage children to learn with and from each other
-group work concentrated on challenges and group projects
-educators supported children to develop the skills necessary for collaborative teamwork- listening, sharing, turn taking,
responding, flexible thinking
Quality Area 6: Collaborative relationships with families and communities
-an extensive ILP was created for each child. The ILP was updated each term, learning goals were created in partnership
with families. Learning goals centered around next steps in literacy and numeracy and a general goal.
-tracking and monitoring of children's progress became an embedded practice, time was allocated each term for
discussion and documentation of each child's progress
-work and research with Governing Council resulted in the use of the Dojo App. Photos were regularly shared with families
with a focus on children's learning, this facilitated discussions and sharing of information between the preschool and
home.
Quality Area 7: Governance and leadership
-all educators engaged with and participated in professional learning opportunities to support children in their literacy
learning (Lisa Burman's Book Making and Matt Glover's Digging Deeper into the Pedagogy of Book Making)

The enrolment cap for St James Park Kindergarten in 2018 was 44 children. This was increased to 55 due to the numbers
of children on the registration list (both catchment and out of catchment families). Term 1 enrolments saw us start the year
with 49 children, this increased steadily throughout the year due to families moving into the area, having siblings enrolled
at Clapham Primary School or transferring from childcare to the preschool setting. Only one family chose to take up the
option of leaving preschool halfway through the year to attend a local catholic school in 2018. This was a decrease in the
number of families choosing to start at independent, private or catholic schools when compared to the numbers in 2017.

Attendance at St James Park Kindergarten is traditionally high and sits just above or below the state average each term.
In term 1, 2018 we recorded an average of 93.7% which was above the state average (90.8%). In term 2, 2018 our
average attendance dropped to 87.7% which was 1 percent below the state average (88.7%). This decline can be
contributed to families choosing to take vacations or children absent due to illness.

In 2018 St James Park Kindergarten children transferred to 5 different schools. The majority of these schools were local
Department Primary Schools. 23 children transitioned to Clapham Primary School, 22 children transitioned to Colonel
Light Gardens Primary School and one child transitioned to Mitcham Primary School. Other children transitioned to local
catholic schools- 2 children were enrolled at Our Lady of Grace and 1 child was enrolled at St Therese.

In term 3 2018 the parent Opinion Survey was distributed to 52 families.
21 families chose to respond to the survey.
The overall feedback was positive in all four areas of the survey.
1. Quality of teaching and learning. Responses ranged from neutral to strongly agree, with most respondents strongly
agreeing.
*Beautiful resources. Excellent resources. Very inviting and calming.
*My child enjoys kindy so much and has learnt so much, largely due to the relationships that all staff have built with him.
They show that they are interested in him, and this has been a beautiful foundation for him to feel confident and engaged
at kindy- therefore learning lots.
2. Support of learning. Again responses ranged from neutral to strongly agree with the majority of responses strongly
agree.
*The kindy staff have been very open about their journey of ongoing professional learning, and how this is implemented in
the day to day kindy life. This commitment to ongoing continuous improvement is evident, and creates a supportive
environment for children to be and learn.
3. Relationships and communication. All responses returned either agreed or strongly agreed.
*Communication at kindy is clear and open. There are many forms of communication and i have enjoyed the addition of
the Dojo App to notify parents of goings on. I also really appreciate the parent/teacher chats mid-year; i loved getting some
insight into my child's learning and development, and i was impressed with how well the teachers knew my child, and how
detailed and individualised the planning/goal setting is.
4. Leadership and decision making. Responses ranged from neutral to strongly agree with the majority of responses
strong agree.
*The director shows incredible leadership. This is evident in her thoughtfulness, inclusiveness, careful planning and the
positive staff and community culture at SJPK.

All educators, university students, volunteers and external agency members have the required history screening. Copies
are sighted and kept on site. A history screening register ensures the documentation is kept checked and kept up to date.
Regular WH&S audits support our work around maintaining current and in-date records.
People without relevant history screenings are not permitted to work on site until approval has been granted.
Parents of kindy children who wish to volunteer (such as Governing Council members) must complete the RAN-EC for
volunteers training.

$371,685.00

$34,168.00

-Preschool support funding was used to employ an additional educator for 3 hours each Monday and
Tuesday morning
-This supported our children with disabilities to transition into preschool and provided support during
separation times and social play situations.
-Concentrated support enabled our children with disabilities to become fully immersed in the
preschool curriculum, experience an increased sense of wellbeing and a strong sense of belonging.

-Children further developed their identities
as learners, readers, writers and
mathematicians
-Children articulated their thinking
-Families and educators shared their
observations of each child and
demonstrated a shared understanding of
each child's skills and next steps

